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Positive Workplace Relations

8:50am Opening of Summit

Chairperson:

Dr Angela O’'Brien, President, The Institute of
Arbitrators & Mediators Australia

9:00am Federal Government Address

Keynote speaker:

The Hon Julia Gillard MP, Deputy Prime Minister;
Minister for Employment and Workplace
Relations; Minister for Education; Minister for
Social Inclusion

9:20am Working with Government and
business
* Negotiation of wages and work conditions
* Use of pattern bargaining
* Balancing employee demands with

employer needs

* New changes in protecting workers
* The use of industrial action

Speaker:
Sharan Burrow, President, ACTU

9:40am Workplace relations and employment
law compliance updates
*  What will the Governments transitional
workplace relations bill mean
for employers?

* Award modernisation and new transition of
employment agreements (ITEAs)

* Impact of new bargaining initiatives

e Detalling the ten minimum
national standards

* How the Federal Government's agenda will
impact on HR professionals

* Updates on collective agreements

e QOutlining the ‘No disadvantage test’

*  Where do common law employment
agreements, Australian \Workplace
Agreements stand?

* The new regulatory authorities landscape

* Preparing for reforms — what should you be
doing now?

Speaker:
Nick Ruskin, Partner & Practice Group

Leader, Workplace Relations & Employment,
DLA Phillips Fox

10:20am - Morning Tea

10:40am The CEO perspective
e \Where does HR sit in the boardroom?

* \What are today’s business success
drivers?

* Are people the number one challenge for
companies?

» Effective employee attraction & retention
models

* (CEO’s view and strategies on today’s skills
shortages

* The value of employee engagement

* The importance of HR communication
across the business

* What drives organisational cultural change?

* Why HR professionals should learn the
business financials

Speaker:
Mike Cutter, Chief Executive Officer, GE Australia
& New Zealand

11:20am Exploring Australia’s workforce by
generation - panel discussion
* Addressing the skills crisis

* How important is corporate identity when
attracting talent?

* Retention strategies by generation

* University graduates — what do they want?

* Next generation (IGen) workforce
implications

e The art of managing GenY

* Bye bye baby boomers - are businesses
prepared for the loss of the experienced
workers?

* Boosting participation among the
‘untapped workforce’

Panel Speakers:
Steve Rowe, Human Resources Director, Pfizer
Brett Reid, Change & Organisational
Development, HBA Health Insurance
Alec Bashinsky, National Partner — People &
Performance, Deloitte

Katriina Tahka, Head of Workforce Management,
AMP
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Effective Workplace Practices

12:10pm Recruitment & retention -
employment engagement in motion
* Employee engagement - key drivers

* Understanding the link between employee
satisfaction and engagement

* Making the most of online recruitment
* How to win the hearts and minds of

employees
* Practical approaches to attraction &
retention
* Powerful influences of employee
engagement
» Effective candidate management systems
Speaker:

Sue Toby, Vice President Human Resources,
Rendezvous Hotels & Resorts

12:50pm Lunch

1:50pm The recruiter’s perspective - securing
our future skills supply
* Current recruitment environment

* The importance of getting the recruitment
right

* Attraction and retention in a tight labour
market

*  What job seekers really want

* Employment market outlook

* A collaborative approach

Speaker:
Phillip Guest, Managing Director of Australia,
Michael Page International

2:30pm Exploring a sustainable workplace and
business practices
* Building a sustainable workplace
— best practice

* How sustainability affects attracting talent
and employee satisfaction

» Effective employee engagement strategies
through sustainability

* Understanding business risk associated
with environment

* Managing climate change at wark

* Creating a greener workplace and flow
on benefits

Speaker:
Anita Mitchell, Head of Sustainability - Asia
Pacific, Bovis Lend Lease

3:10pm Afternoon Tea

3:30pm Case study - staff engagement
Sales Force is a three times ‘Best Employer’ in
Australia and New Zealand as voted by Hewitt
surveys.
* Secrets to retaining key staff in a talent
short market

* Eight enemies of engagement
* Creating a culture of high performance

* The link between staff engagement and
commercial performance

» Staff engagement best practice

Speaker:
Kevin Panozza, Chief Executive Officer,
Sales Force Australia

4:30pm Termination & dismissal - noteworthy
changes in Industrial Relations
* Costs of retrenchment - are your risk
management strategies in place?

* The return of the unfair dismissal laws and
proposed changes

*  When is it appropriate to dismiss

an employee?
* The use of ‘genuine operational reasons’.
* The introduction of a fair dismissal code

Speaker:
Joe Catanzariti, Head of Workplace Relations,
Employment & Safety, Clayton Utz

5:10pm Close of summit

Testimonials from last year’s sold out summit.

“Excellent - Vlery timely in today's market. Great
ideas and thoughts raised. Very useful to take
back to the workforce.”

Orica Australia Pty Ltd

“‘Really engaging with fascinating and compelling
topics. Highly recommended. | look forward to
attending next year.”

Psynergism Consulting

"A comprehensive summary and analysis of
emerging issues in Workplace Relations.”
Australian Federal Police

‘Speakers were quality.”
Simplot Australia P/L

Call now to secure your place on +61 3 9596 9882




Australian Workplace Relations Summit 2008
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Q Mr QO Ms d Dr Q Hon (Please tick)

First Name: Surname:

Job title:

Company name:

Address:

State: Postcode:

Tel: Fax: Mobile:
Email:

Registration fees for this summit
Please tick the following category of registration

O Book by 20th June 2008 $750 +GST $75 Total: $825
O Full registration fee $900 +GST  $90 Total: $990
U Please contact me about sponsorship / exhibition opportunities

Method of payment:
(Please note all registrants will receive a tax invoice)

U Direct Debit
U Crossed cheque payable to Elite Media Group Pty Ltd

U Visa U Mastercard 1 American Express (Please note a 3% credit card surcharge will apply)
Card Holders name: Amount $

Card No: Expiry Date:

Signature:

Venue:

Melbourne Convention Centre - Corner of Spencer and Flinders Streets, Melbourne, Vic, 3005
Ph: 03 9235 8000

4 EASY WAYS TO REGISTER

Telephone Elite Media Group Pty Ltd on +61 3 9596 9882

Mail back this completed form to:
Elite Media Group, Suite 22, 15-17 Cochrane Street, Brighton, VIC 3186
Fax this form completed to us on + 61 3 9596 9885
Book online at www.elitemedia.com.au

Cancellation policy: In the event you are unable to attend this summit a replacement delegate may be sent in your place. Should you wish to cancel your
registration Elite Media Group Pty Ltd will refund your registration fees less an administration fee of $250 +GST per registered delegate, providing Elite Media
Group Pty Ltd receives the cancellation in writing by fax or letter at least 20 working days prior to the summit. Cancellations received in writing within 20 days
of the summit will result in a 50% refund and a copy of the summit papers. Unfortunately Elite Media Group Pty Ltd may need to alter the programme prior to
the event and reserve the right to do so without notice. Elite Media Group Pty Ltd also reserves the right to cancel or postpone this summit and if doing so a
delegate payment refund will be issued.

Privacy Act notice: This summit brochure was sent by Elite Media Group Pty Ltd or one of our event partners. From time to time Elite Media Group Pty Ltd
may share personal information from our delegate database with supporting organisations. Please tick the box below if you do NOT want us to disclose the
information.

Should you wish to not receive further mailings from Elite Media Group Pty Ltd, please tick the below box and return to Elite Media Group Pty Ltd on

Fax +61 3 9596 9885 or Post Suite 22, 15-17 Cochrane Street, Brighton, VIC 3186

L Please do not mail me further brochures regarding your events L 1 do not wish to have my details made available to supporting organisations

Lan Kesouics Register by fax media
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